ALIGN YOUR TEAM
FOR GROWTH
2 DAY ONSITE WORKSHOP
Ensure Your Cross-functional Team
is Aligned and Empowered to Both
Grow and Deliver the Best Customer
or Member Experience.
Together, we will explore and uncover your
financial institution's current challenges,
opportunities and initiatives and discuss how
specific improved capabilities in servicing and
relationship management can be the key to
providing an enhanced employee and
customer or member experience.
We will deliver a documented finding of
specific challenges, possibilities, and
recommendations clarifying, in priority order,
the high value opportunities within your
financial institution.

Workshop Tailored to Your
Financial Institution to:
Document Business Objectives
Examine Current Challenges
Analyze Threats & Opportunities
Identify Barriers to Growth
Review Potential Improvements in
Sales and Servicing Capabilities
Pinpoint Team Productivity Hurdles
Provide Actionable Recommendations

See Sample Workshop Schedule on Back

CRMNEXT Onsite Workshop
SAMPLE WORKSHOP SCHEDULE:
Pre-Workshop:
CRMNEXT Research
Pre-engagement Questionnaire
1st Day: 6 Hours
Introductions and Review of Meeting Objectives
Customer Experience – What does this really mean and why is it key?
Bank or Credit Union Overview: Who are you & what is your DNA?
Challenges & Opportunities
Immediate and Future Goals & Priorities
2nd Day: 4 Hours
Case Study: Grow Deposits and Revenue without Growing Costs
Demo: Work Simplification, Team Productivity
Review Priorities/Recommendations
Post-Workshop:
Receive Final Report and Actionable Recommendations within 2 Weeks

ESSENTIAL FOR CROSSFUNCTIONAL TEAM MEMBERS:
Branch Operations/Management
Human Resources/Training
Compliance
Executive Staff
Lending

Business Banking
Retail Banking
Marketing
Digital Channels
IT

To Schedule Your Workshop or for More Information:
CRMNEXT Contact Number: (833) CRM-NEXT
Email: info@crmnext.com
Website: www.crmnext.com
Address: 3 Hamilton Landing, Suite 200, Novato, CA 94949

We have a 100% referenceable customer base

CAN YOU GROW
YOUR BUSINESS
WITHOUT HIRING
ADDITIONAL STAFF?
With CRMNEXT the answer is YES. We
help financial institutions simplify
work and increase efficiency so bank
associates can spend more of their
time developing meaningful and
profitable relationships with clients.
Welcome to the next generation of
CRM: work simplification, robotic
automation, AI-enriched
interactions, more empowerment
and instant fulfillment for a
frictionless customer experience.

EMPOWER YOUR
TEAM
Today, everyone has high
expectations and limited patience.
Empower your team through
automation to get tasks done
easily. Create an exceptional

WWW.CRMNEXT.COM

(833) CRM-NEXT

INFO@CRMNEXT.COM

customer experience, focusing on
helping customers fulfill their
dreams instead of filling out forms,
with automated fulfillment
ensuring the experience is
monitored and tracked efficiently,
with appropriate follow-ups.
Deliver excellent service and make
them LOVE you.

CRMNEXT HAS 100% REFERENCEABLE CUSTOMER BASE
"We were searching for a CRM system that would provide First Bank
Associates with the tools to have better conversations, but many
solutions on the market today do not support that effort. CRMNEXT is the
only comprehensive solution that does it all, and we're excited to partner
with them to enable our staff to focus more on our customers, and
differentiate our services from other banks."

Cathy Dudley, EVP First Bank, Raleigh, NC

CRMNEXT: THE "NEXT GENERATION" OF RELATIONSHIP MANAGEMENT

SELL WITHOUT SELLING

A Gartner Magic Quadrant company and the largest global provider of CRM within financial
services, CRMNEXT is the most effective CRM solution for over one billion customers, one
million bankers and 65,000 branches and call centers that utilize the platform daily.

That's right. Instead of seeking
customers for products, find
products tailor-made for
customers. With CRMNEXT's use
of AI-driven data, create relevant
pre-approved offers and crosssell opportunities that can be
placed in minutes, boosting
customer loyalty and
profitability.
Employees see one screen, one
system, and one environment
where they can both view
information and take actions
that drive revenue, profit, and
service satisfaction growth.

The CRMNEXT "Customer Action Center" integrates all systems of record: core,
payments, lending, on-line, and mobile, enabling users to view and act on information
in the same screen. Your team saves time toggling between screens, gains time building
profitable relationships.

FAST AND COST EFFECTIVE IMPLEMENTATION THAT GETS RESULTS
CRMNEXT’S customers have achieved exceptional growth and service improvement
through increased team efficiency; holding current headcount while increasing profits.

Imagine a world where it takes
just three clicks for a consumer
to accept a credit card offer.
Imagine a world where
mortgage applications are truly
pre-populated and approved.
CRMNEXT is making that happen
right now for financial
institutions, without the need
for complex, code-based
integration projects.

Our Financial Institution Partners have:

Increased
employee
productivity
by 60%

Increased
revenue
40%

Reduced
customer
transaction
time by 90%

WE OFFER FLEXIBLE IMPLEMENTATION: ON-PREMISE, or CLOUD
You don’t have to change core systems or make other huge technology changes.
Change the way systems are used to empower your team!

For more information or to
request a demo
please contact:
info@crmnext.com
(833) CRM-NEXT
www.crmnext.com
Twitter: @crmnext

SOUTHERN PINES, NC
ACCOUNT OPENING PROCESS COMPLICATED
Screens displayed irrelevant data entry fields, causing confusion and errors
Missed steps resulted in unnecessary rework for the back office
Difficult to fully uncover customer needs at account opening, thereby
missing opportunities to deepen customer relationship
No real-time updates for tracking leads and referrals

FOUNDED : 1935
EMPLOYEES: 1,000 +
BRANCHES: 102 IN NORTH AND SOUTH CAROLINA
CUSTOMERS: 300,000 +
PRODUCTS AND SERVICES: COMPLETE BANKING
SERVICES, ASSET MANAGEMENT, FINANCIAL
PLANNING, WEALTH MANAGEMENT FOR INDIVIDUALS
AND BUSINESSES, CREDIT CARD AND DEBIT CARD
PRODUCTS, FULL LINE OF LOANS INCLUDING
MORTGAGE LENDING AND HOME EQUITY LINES,
COMPLETE INSURANCE SERVICES
KEY SUBSIDIARIES: FIRST BANK INSURANCE
SERVICES, INC.; SBA COMPLETE, INC.; FIRST BANK
WEALTH MANAGEMENT SERVICES
ASSETS: $5.5 BILLION

" We were searching for a CRM system that would
provide First Bank associates with the tools to
have better conversations and more efficiently
handle account opening and customer inquiries.
CRMNEXT is the only comprehensive solution that
does it all, and we're excited to partner with
them. We believe the CRMNEXT solution provides
the right tools to help our associates focus on the
customer and differentiate our service. "

Cathy Dudley, Executive VP First Bank

INCONSISTENT RESOLUTION PROCESS FOR CUSTOMER ISSUES
Many maintenance functions were still paper-based
Unable to assign ownership for issue resolution, resulting in work redundancy
No means to obtain speedy progress updates for maintenance requests or
complaint resolution

LACKED PERSONALIZED SERVICE
Customer information was stored in fragmented systems
Bankers missed valuable consumer insights due to siloed applications
Lifestyle changes occurred and went unnoticed and unrecognized

DIFFICULT CROSS-CHANNEL COMMUNICATION
Lacked the means to convey consistent messages across all channels
Pertinent customer information was not stored for viewing enterprise-wide,
leading to missed sales opportunities

ACCOUNT OPENING, THOROUGH AND EASY
Connects to information in legacy core systems
Automation of previously manual processes results in faster, error-free
and compliant on-boarding

EMPOWERED AND EFFICIENT TEAM
Bankers can both "view and do" on same screen
Team saves time filling out forms, allowing time to build profitable relationships
Supplanted or integrated applications simplify workflow, increasing efficiency
Cross-channel communication is easily facilitated

PERSONALIZED SERVICE, THE NEW STANDARD
Enhanced customer insights allow relevant, prepopulated up-sell & cross-sell offers
Bankers have up-to-the-minute understanding of all prior customer interactions
without need to switch screens

For more information or to request a private demo or
personalized workshop please contact:
Email: info@crmnext.com
Phone: (833) CRM-NEXT
Website: www.crmnext.com
Address: 3 Hamilton Landing , Suite 200
Novato, CA 94949

Bi-directional Integration: "Do" not just "View"
Codeless Customization: Simplifies change management
On-premise Deployment
Secure Architecture
Wolters Kluwer Expere Deposit Integration

